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We interviewed with Mr. Togawa 

Masakazu, Fuji-Kawaguchiko Town Hall 

Tourism Desk Manager.  

Who Is Mr. Togawa?  

The second person from the left 

in the photo on the left is Mr.Togawa. He works as a section chief of the Tourism Division of 

Fuji-Kawaguchiko Town. Mr.Togawa's job is to supervise and support the three sections of 

the Tourism Division, namely the Tourism Section, Facilities Section, Commerce and 

Industry Section, a total of six people, and two other auxiliary staff members, to ensure the 

smooth execution of their duties under their jurisdiction. He also serves as a coordinator 

between various organizations and outside parties such as upper management and other 

departments in the town hall. 

What Kind of Place Is Fuji-Kawaguchiko? 
 

Fuji-Kawaguchiko is one of the Fuji Five Lakes located in Yamanashi Prefecture and 

is a world-famous tourist destination. The beautiful scenery of the lake with Mt. Fuji in the 

background and the seasonal changes in nature attract visitors. People are fascinated by 

the beautiful natural scenery and rich culture and history, and more and more tourists have 

been visiting in recent years. Visitors will be able to enjoy the scenery and a variety of 

activities in each of the four seasons. It is a place where one can refresh both body and 

soul. The person who preserves the beauty of the place is Mr. Masakazu Togawa. 



 

Events Held in Fujikawaguchiko 

 In the previous year, Fujikawaguchiko Town celebrated its 20th anniversary along with 

the 10th anniversary of Mt. Fuji’s UNESCO World Heritage designation. The town took the 

initiative in organizing a series of commemorative events including a drone show, concerts, sky 

lanterns, and fireworks, which attracted both tourists and local residents, creating a festive 

atmosphere. The drone show, in particular, was a groundbreaking spectacle, as it was the first of 

its kind in the prefecture. Its visually stunning display became one of the event’s major 

highlights, leaving a lasting impression on attendees. 
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Tourists Taking Photos of Mt. Fuji in Front of Lawson 

 A growing number of foreign tourists have been gathering in front of a Lawson 

convenience store to take photos of Mt. Fuji, as the store’s location provides a striking and 

unique view. While it may seem like a harmless activity, it has led to several significant issues. 

The presence of large groups of tourists standing in the road has resulted in serious traffic 

congestion, creating safety hazards for both pedestrians and drivers. Additionally, the influx of 

visitors has caused disruptions to local businesses and the daily lives of residents. Initially, town 

officials did not perceive this as a major problem, assuming that tourists simply enjoyed taking 

photos in unusual locations. However, as the situation escalated and the number of visitors 

continued to grow, it became clear that action was necessary. 

 To address these concerns, local authorities and businesses have implemented various 

strategies. Signs and barriers have been placed to prevent tourists from obstructing traffic, while 

staff and volunteers have been assigned 

to guide visitors and ensure their safety. 

Officials have also encouraged tourists to 

explore alternative photo spots, such as 

Oishi Park and Mt. Fuji Panoramic 

Ropeway, both of which offer 

breathtaking views of Mt. Fuji. 

Furthermore, awareness campaigns have 

been launched through multilingual signs 

and online platforms to educate visitors 



about proper behavior and safety guidelines. 

 Despite these efforts, managing the overwhelming number of tourists remains an ongoing 

challenge. As over-tourism continues to affect the region, the town must carefully balance the 

economic benefits of tourism with the need to maintain order and protect the local community. 

 

 

 

 

 

 

 

 

Conclusion 

Fuji-Kawaguchiko was a quiet sightseeing spot except for two months in summer. Since 

the beginning of the Heisei era, the mayor of the town at that time took measures to promote 

tourism for 20 years. For example, he started the establishment of town tourism facilities, 

attraction of private facilities, hot spring drilling, and year-round events. This has led to the 

recent inbound boom through the COVID-19. There are many tourist attractions, including 

Mount Fuji, and the large number of visitors reflects the charm of the Fuji-kawaguchiko area. 

However, the rapid increase in tourists has also caused many issues. To prevent negative 

impacts, it is necessary for us to convey basic manners to visitors. Moving forward, facilities and 

services that meet the needs of foreign tourists will continue to be essential. 
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Oishi Park, Fujikawaguchiko-machi 


