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Fugaku Taxi 1s a historic taxi

company that was founded in

1943 in the Fujiyoshida area of

Yamanashi Prefecture. While it

operates regular taxis, it also offers specialized sightseeing

taxis, making it a beloved choice for both tourists and

locals. By combining tradition with innovation, Fugaku

Taxi continuously develops new businesses, which can be

considered one of its greatest strengths.

To learn more about Fugaku Taxi, we interviewed Mr.

Ogikubo, a driver at the company, and had the privilege of

hearing his valuable insights. In this article, we would like

to introduce Mr. Ogikubo and the rich history of Fugaku

Taxi.




The Career of Mr. Ogikubo

Mr. Ogikubo was born in Fujiyoshida and

spent his childhood in Tokyo before returning
to his hometown at the age of 10. At 19, he

got married and became a father. At 22. he

was involved in managing a restaurant-bar

for two years before working in the rubber
coating manufacturing industry until he was

30. Feeling that it would be a waste to remain
a company employee, he pursued

independence and worked in insurance sales

until the age of 36. However, the intense

pressure of the insurance business led him to

develop depression, forcing him to take a

two-year leave of absence.

Afterward. through a colleague's recommendation, he joined a company

called NACS, where he helped promote pellet stoves. This eventually led

him to become involved in the horse business. During the COVID-19

pandemic, inspired by Uber Eats, he launched "Uma-Eats". a horse-based

delivery service, which was even featured on TV. However, he later

transitioned into the taxi industry.

Today, he continues to embrace new challenges while working in the taxi
business.



). What is yvour recommendation for tourists visiting Fuji

area to have the best memories?

In Japan, Golden Route, a plan ‘

that tourists visit from Tokyo to

Osaka via Nagova, is very

popular. In that plan, most tourists

will stay in Fuji area around one

or two days. So I do want them to see Mt.Fuji at first.

Although tourists should search for their destination in

advance, also we want to provide information to them.

Besides, I recommend a

horse-riding experience.

We have grown some

horses in Asama shrine.

You can touch, take photos of them, or even ride them and

walk around the town. In September, we hold Yabusame

festival. You can see the jockey’s great skill.




Q. Is Fujivoshida area suffering from overtourism?

I think we have not

| | suffered from

overtourism vet.

| However, it is a fact that

the local people have

some trouble with

foreign tourists. To deal with this problem, we have

carried out our business. We get subsides for the prompt

from the Japan Tourism

Agency. In addition to that,
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photo, with riding our horse. It is also a good idea to let

them know about sights in Kofu area.




Q. Recently local government have introduced several

measures to prevent crowding at Mt. fuji. Do you think

this is an effective idea, or not?

Mainlv I agree with this idea. I know these days the

government set the limit on the number of climbers or

introduce mountain climbing fees. These will help to keep

safety and the order at Mt. Fuji. I think the government

should do more advanced means. For example, I want to

suggest making climbers have GPS to control them, or to

set a rule that climbers have to stay a few days in

Fujiyoshida area before they go to Mt. Fuji. It can make

many benefits for everyone. For the government and

climbers, they can decrease the accidents at Mt. Fuji by

explaining how to climb during their stay. And for

companies, they can earn money from the visitors. These

measures are also important to preserve Mt. Fuji as a

World Heritage Site. Mt. Fuji was registered as a World

Heritage Site just 10 years ago, thus regulations are still

not fully in place.




Q. Do vou have any ideas for your future business?

I want to try ‘cosplay taxy’. This is a service that the

driver dress Japanese traditional and cultural clothes. By

doing this, [ want customers to feel Japan and increase the

number of taxy user.

Thank you for your reading




