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  Kouji Noma 
-A volunteer for Olympic 

Bicycle Race Planning 
 

 

2/5/2021 
 

Mai Tanibata 13215082 

Sara Oikawa 13219025 

Tomoya Asari 13219006 

Yuka Manabe 15219121 

About Mr. Noma 
Kouji Noma was born in 1950, Fukuoka. He moved to 

Hiroshima when high school, and after living in 

Mitaka(Tokyo), he came to Yamanakako. He is now a general 

manager of Yamanakako Cycling Team. This is a cycling team 

which Mr. Noma established in Yamanakako, to train players 

who dream for pro road racer in Europe. He came to 

Yamanakako to take photos of Mt. Fuji. He had a career as a 

photographer and when he was wondering to start something 

new, he decided to go and take pictures of Mt.Fuji because of 

his inspiration of it. But after he realized his limitation of 

taking its photos, he retired from it and now working as a 

volunteer in Yamanakako. 

 
He has done a lot of volunteer, such as 

planting flowers, to revitalize the area. He also 

went to Fukushima after the earthquake and 

did volunteer like mochi-tsuki and making 

kakigoori. Then he received a message saying 

“do volunteer in Yamanakako, too,” so he 

came back and decided to work as a volunteer 

for 2020 Olympic game. 

 

We interviewed Mr. Kouji Noma, who 

works as a volunteer in Yamanakako 

area. To fulfill his ambition “promoting 

the area,” he is now working for Tokyo 

Olympic Game. 
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Olympic Race in Yamanakako 
<Information> 

・Sport: Cycling Road 

・Date: men-July/24/2021, women-July/25/2021 

・Map: 

 

https://tokyo2020.org/en/sports/cycling-road/#oly-discipline-description-cycling-road-road-detail 

TEST EVENT 
 

1. ABOUT TEST EVENT 
On July 27, 2019, the TEST EVENT of bicycle road race for Tokyo Olympic was held. In this event, the 

racers ran almost same as real course. The course was from Musashinodai Park in Tokyo to Fuji Speed 

Highway in Shizuoka, and it was 178 kilometers. 

 

2. PROBLEMS 
Mr. Noma found that the regulation of Japan for watching road race games is stricter than that of 

foreign countries. In Japan, people watching the game are not allowed to hand over anything to racers, 

applaud, and jump out from the line. In France, which is a sacred place of road race, all of them are 

okay! Mr. Noma thought that as long as there are these strict regulations remain, road race would NOT 

become popular in Japan. 

 

3. GOODS 
If Japanʼs regulation is strict, many bicycle road race fans complain about that. By this test event, many 

people might have noticed that. That is how, the regulation might be loosened little by little!  

In Tokyo Olympic game, 

Cycling Road sport will 

be held in July and these 

are the race map for 

men and women. 

It starts from 

Musashinomori Park in 

Tokyo, and will finish at 

Fuji international 

speedway in 

Yamanakako 

(Yamanashi prefecture).  
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TO SPREAD INFORMATION 
 

Q: What is this picture? 

A: This is map of the good places 

for watching road race of 2020 

Olympic. This is made by Tom 

Bossis, who is a former 

professional bicycle road race 

player. 

 

Q: Where can we get this? 

A: From here. 

 

 

 

 

Q: I want this on paper? 

A: … 

 

Like this, road race volunteers had good works, but the spread of information is not sufficient. The task 

they must now work on is to think about how to spread information.  

 

 

 

 

 

 

 

  

Where is the best 

place for watching? 
 
Mr. Noma strongly recommend public viewing. 

It is one way to enjoy watching sports games, 

such as baseball, soccer, rugby, and so on. We can 

also enjoy bicycle road race by public viewing. If 

your favorite racer is running, you can wacth 

him/her over and over! 

The place you must 

avoid going 
 
On the other hand, Mr. Noma strongly told us not 

to go Kirara, which is the most popular place for 

road race fans. Why? It is because too many 

people go there and then we cannot watch the 

game comfortably. Moreover, if you do not take a 

camera, you can watch your favorite racer only 

one time… 



 

 

4 

 

Contribution in Fuji area  

by Olympic holding 
§ Mr. Noma is thinking Olympics is held this year. 
§ Even in the Corona vortex, road racing has been addressed, because it is outside and spectators will 

not be densely packed. 
§ If you watch a road race, you will want to visit there. Lake Yamanaka has that kind of charm 
 

 

 

 

 

 

 

 

 

 

 

 

Mr. Nomaʼs Dream :  
After the Tokyo Olympic  

 
→Hold a “World Championships” in Lake Yamanakako  
 
Why? & What he wants to do? 
 

-  1   Remain the Olympic route for next generation   
-  2   Branding…not to end up with just a news 
-  3   Make a chance to train Japanese players 
… 
In order to join Olympic Games, they need to get 700 
UCI(Union Cyclist International) points. Which is even you 
could reach 3rd position of Tour de France which known as 
hardest road-racing game in the world, you only can get 
675 points.  
 

 

“If we hold Olympics, 
something will come of it, 

it will be legendary.” 
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- 4  Use a local place 
… 
Kagosaka Pass (extremely hard hill climbing route) as a main spot. 
Start line at Lake Yamanakako town. 
Finish line at Fuji international speed way in Oyama town. 
 

・Mr. Nomaʼs activity : Under covid-19 pandemic 
He talks to the leaders in Mt Fuji area (Lake Yamanakako town, Oyama town, Gotemba city) to hold a 

world championships. 

 

What do we need to make it happen? 

 

- 1   Permission from UCI 

- 2   Administrationʼs help…It uses large area including the road we use in daily life 

- 3   Sponsors…like Yamanashi Chuo bank and Toyota 

 

・Mr. Nomaʼs suggestion : 

 The best place to visit in Yamanakako Lake area 
 

Panorama dai (observation deck) 

… 

Turn left at Hirano intersection head towards 

Oyama town, and keep straight at road 730 for 

15 minutes. 

 

Yamanakako Cycling Base 

Address:  

〒401-0502 

479-29, Hirano, Yamanakakomura, 

Minamitsurugun, Yamanashi, Japan  

TEL︓0555-28-5007 
Mr. Nomaʼs Facebook 

“NOMA KOUJI | Facebook,” Facebook 

https://ja-jp.facebook.com/kouji.noma.1 

What a surprise, Mr. Noma was selected as the 

first citizen torch runner. He says, 

“I hope the Olympic will be held as scheduled, 

and run as the torch runner in Fukushima!” 


